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ForewordForeword
By Jon Spencer - Chairman Yachts
&
Ian Rycroft - Chairman Motorboats and 
Waterlines Editor
It has been two years since we last published 
Waterlines, and with the intervening pandemic 
it seems almost a lifetime away. Richard Brown 
on his wonderful gaff rigged Frances featured 
on the cover and little did he know that by 
the time the following publication landed 
on members doormats he would be fully at 
the helm of the Association, as the Honorary 
Secretary. Hopefully, that will not deter other 
members from sending in their photographs 
for inclusion in subsequent journals for fear 
of landing a position on the Association’s 
Committee. As with many organisations 
we rely very heavily on volunteer support 
to undertake the various functions that 
are necessary to run a vibrant Association. 
Our success is demonstrated by our stable 
membership of about 180 members, and the 
way our boats are sold and purchased, and 
continue to be sailed from their moorings 
around the world. We all are indebted to John 
Cade who has been our Treasurer for the past 
30 years.

Members will no doubt be pleased that we 
have managed to return to hard copies of both 
Waterlines, and the annual Handbook without 
having to increase subscriptions. It is a pity that 
this edition does not contain more on-water rally 
activity, but the various pandemic restrictions only 
enabled us to hold our usual two social gatherings 
at Warsash and Wivenhoe, at the beginning of 
2020. Hopefully, during 2021 cruising activity on 
the River Thames, and offshore around the coasts 
of England, Scotland, Ireland, Wales, The Channel 
Islands, The Netherlands, Spain, France, Hawaii, 
Portugal, The United States of America, and in 
the Baltic and Aegean Seas, and all those places 
in between, will return to more normal levels. The 
Waterlines editor would love to be inundated with 
photographs of your locality, and articles of your 
exploits, for the next edition.

It was with sadness that earlier in the year we 
reported, on the Association Website, the death of 
Peter Gregory. For some years Peter had suffered 
with increasing infirmity and mobility issues. He 
was at various times the Chairman and Managing 
Director of Victoria Marine, based at Stone Pier 
Yard, Warsash, Hampshire, where he oversaw the 
build and fitting-out of our boats. 

The business produced sailing and motorboats 
and the Shadow range has also enjoyed the 
same longevity as their sailing sisters. This dual 
production process was the initial catalyst for the 
establishment of the Victoria Shadow Association. 
Both Peter and Olive Hathaway, who still involves 
herself in our activities, were the driving force 
during the early days of the Association.

One aspect of the pandemic is that we have been 
forced to embrace modern technology, in the form 
of Zoom Meetings. Thanks to the expertise of our 
Website Editor Duncan Hill, who sails his Victoria 
34 BLUE OPAL out of Dun Laoghaire in Ireland, we 
conducted both Committee and Annual General 
Meetings through this medium. Although it enabled 
Ronald Schenkel, a member based in Switzerland, 
to join us from the Azores we were unable to 
present him with the Best Log Cup which he won 
for his report of “Sailing in the Atlantic Islands” as 
the Cup could not be teleported through the ether.

All members are thanked for their continued 
support of the Association and hopefully we will 
be together, on a face-to- face basis, soon. Keep 
safe and enjoy your cruising, or day sailing and 
motorboating, from your home berths.

Upgrading
Blue Opal’s

fresh water
plumbing

One of the first things I 
noticed about Blue Opal 
was that the pressure 
at the galley tap was 
inconsistent, and trying to 
run it at full bore resulted 
in a lot of pump hammer 
as the pump kicked on and 
off to maintain pressure. 
The simple solution was to 
install an accumulator tank 
(or expansion vessel), much 
like you might find in an 
apartment that has a fresh 
water tank and pump.

The scene
The water pump (a Jabsco 
Par Max4 pressure-controlled 
pump) on Blue Opal lives in the 
saloon, next to the mast, under 
the saloon berth where it wraps 
around the saloon table. Inside 
that locker is a moderately sized 
box for keeping all of the mast 
wiring connectors dry (radar, 
lights etc). At the time this 
project started, the pump was 
located on a wooden L-bracket, 
which was in turn attached to 
the bulkhead between that 

locker and the locker beneath 
the port saloon berth.

A key goal for me here was to 
not make it impossible to access 
that Index Marine box, since I 
don’t want to be disassembling 
the water system to take the 
mast down or otherwise work 
on the mast wiring. There is a 
drain hole in the bulkhead that 
faces the mast, so any leaks will 
show up in the bilge, eventually.

Between a local chandlery and 
Force4 in the UK, I acquired a 
box of size 20 jubilee/hose clips, 
the accumulator tank, 3 metres 
of flexible hose (graded to carry 
potable water), and three 1⁄2 
BSP ball valves with barbed 
connectors. I also got some 
fittings to clip the hose against 
the bulkhead, but ended up not 
using those, as I didn’t really 
want to drill into the hull.

The plan
My intent was to make it 
possible to isolate the two 
forward tanks (the

original large steel one, and a 
soft triangular type) from each 
other and from the rest of the 
boat using the ball valves. I was 
also going to add a ball valve 
to isolate the accumulator tank 
from the galley, head, and hot 
water tank. A secondary goal 
was to make it possible to shut 
off the water to the boat in case 
I needed to replace hoses or 
deal with a leak. The forward 
tanks are basically connected 
to each other on two legs of a 
T-connector, with the third leg 
running aft to the pump.
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STAGE 1: FITTING THE BALL 
VALVES BY THE WATER 
TANKS

This was fairly easy, though a bit 
of muttering was involved as I 
tried to hold everything in place 
and use a ratcheting nut driver 
to tighten up the jubilee clips. I 
basically disconnected the two 
tank legs from the T-connector, 
pre-connected short lengths of 
hose to the ball valves (making 
sure the handles point in the 
direction of flow), and then worked 
the existing hose over the barbed 
connectors of the ball valves, after 
remembering to put the jubilee 
clips on. The one for the main 
tank may or may not have slid all 
the way down to the bottom of the 
cavity several times.

The brass barbed connectors are 
threaded into the ball valve, with 
PTFE tape to ensure a good seal.

STAGE 2: MOVING THE PUMP

To fit the accumulator tank in 
easily, I decided the best option 
was to move the thinner pump 
to the opposing bulkhead of the 
locker (so next to the mast), 
and put the bulkier tank where 
the pump was previously. This 
necessitated mounting the 
pump’s L-bracket on to that 
bulkhead – to make my life a 
little harder, I unscrewed the 
shelf portion of the L-bracket, 
and cut myself a new vertical 
panel for it to screw to (from 
a bit of marine plywood that I 
had laying around). This left the 
old vertical panel in place for 
the accumulator tank, where 
I could then attach the special 
metal bracket that takes a very 
large “jubilee clip” style strap to 
hold the tank.

Rather than drill holes into the 
bulkhead, and risk punching 

right though, I mixed up 
some West System epoxy with 

colloidal filler until it was holding 
a stiff peak, slathered it on to 
the back of the plywood panel, 
and offered it up to the marked 
position on the bulkhead. I had 
no clamps that could reach 
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around and hold it, so I found 
some lumps of wood that 
could sit under the shelf of the 
bracket, and hold it all in place 
while the epoxy cured. It’s not 
as easy to undo as a couple of 
screws, but it’s certainly not 
going anywhere either.

STAGE 3: PUTTING IT ALL 
BACK TOGETHER

While I was in here, moving 
things around, I took the filter 
off of the Jabsco and cleaned it, 
and set up some new lengths 
of hose to connect everything 
together. I pre-fitted the hose 
to the barbed connectors at the 
bottom of the tank, and applied 
some PTFE tape (since this 
is cold water) to the threads 
that connect the T-connector 
to the tank. The Jabsco pump 
connectors are not barbed, 
and the hose in question was 
definitely a very tight fit.

A second pair of hands would 
have been really useful for 
getting the tank mounted; 
you have to thread the strap 
through the rectangular slots, 
and simultaneously hold the 
tank in place, while not letting 
the strap move as you try to 
tighten the screw that winds it 
tighter. More muttering, but it 
all went together in the end.

In the image below, you can 
see the split that occurs right 
after the output from the tank; 
one leg goes to the galley, and 
the other to the sink in the 
heads. I eventually decided to 
not bother with the ball valve 
here; shutting off water in 
the boat is a matter of lifting 
the forward berth cushion and 
board, turning both valves off, 
and then draining pressure 
from the tank by running a tap. 
If I’ve got a leak, it’s going to 
drain down anyway!

On the first pressure test, I 
discovered that I hadn’t seated 
the T-connector at the bottom of 
the accumulator tank properly. 
This was easily remedied by 
disconnecting the input and 
output hoses, removing the 
tank from the strap/bracket, 
unscrewing the T-connector, 
cleaning off the PTFE tape, 
applying fresh PTFE tape, and 
screwing the connector on just a 
bit harder than before, muttering 
while putting the tank back on 
the mounting, and reattaching 
the input and output hoses. On 
the second test, there were no 
leaks, and there have been no 
leaks in the three years since 
that test.

The whole job took me about 
two days; the forward fittings 
and epoxy work happened on the 
first day, and the pipe work in the 
locker was done on the next day.

These days, the pump doesn’t 
come on nearly as much, and 
running the galley tap at full 
bore doesn’t cause pump 
hammer – the accumulator 
tank smooths out the pressure 
curve quite nicely.

The ball valves installed and jubilee clips tightened up

The old panel with the 
tank bracket attached

The new bracket, 
epoxied in place

Work in progress.  
Pump in place, tank in place, 
just not connected.

Work completed! 
Locker is dry!

By Duncan Hill
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1: When working with 
something like the Jabsco 
Par Max4, have a pot of hot 
water on hand to soften the 
hose. The connectors on the 
pump are smooth, and make 
it fairly hard to get the hose 
on due to friction. Jabsco 
specify that the connections 
are 13mm, which is a shade 
over ½ inch, and thus the 
fight to get the ½ inch ID 
hose onto those fittings. 
Surprisingly, the barbed 
brass fittings were much 
easier to work with; probably 
because I wasn’t afraid to 
apply a bit of pressure.

2: A 7mm nut driver on a 
ratcheting handle drives a size 
20 hose clip really easily, and if 
you’ve got a small one, it can be 
operated one-handed while the 
other hand holds the clip, hose, 
and valve in place. I inherited a 
small set from my grandfather 
(also a sailor), and it’s one of 
my more useful set of tools on 
a boat.

3: I probably should have used 
two jubilee clips per connection. 
That said, these aren’t hoses with 
high pressure liquid in them, and 
they’ve been leak-free for three 
years now.

4: I only needed about a metre 
of hose, not 3 metres. However, 
it wasn’t expensive, and I’m sure 
I’ll find a use for it when I decide 
to install a water filter under the 
sink for the galley tap.
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All of the “water bits” were bought from Force4; Jabsco do sell direct as well. Jubilee clips 
and the plastic “could be used for hose” clips were sourced locally. A search for “accumulator 
tank” on Force4’s site will (as of writing) give you a page with most of the parts below listed.  

•	 Jabsco/Xylem 2 litre accumulator tank (830200)

•	 Jabsco/Xylem accumulator tank fitting kit – BSP ½ (830201)

•	 Jabsco accumulator tank mounting bracket kit (830202)

•	 Blue cold water hose ½ inch (830048)

•	 Aquafax brass ball valves ½ inch (M830139)

•	 Aquafax brass male connector ½ inch, two per ball valve (M830141)

At the time of purchase in 2017, the bill was 120 GBP.

Blue Opal is a Victoria 34, in the master cabin layout; where most Victoria 34s have a  
wet-locker, chart table, and quarter berth, she has a heads and a chart table where you 
sit with your back to the galley, facing the starboard hull. With the heads moved aft, the 
forward berth is commensurately larger. I bought her in late 2016, and in early 2017 she 
came to Ireland after having works done at the yard in Conwy.

PARTS
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WATERLINES TECHNICAL ARTICLES
By Jon Spencer

We often receive questions from members of a technical nature, and from my reading of past editions of 
Waterlines the relevant problems have already been experienced by others, and workable solutions found.  
However, when we relatively recently captured past copies of Waterlines for publication on our Association 
Website, we were only able to do so in a pdf format and within which I am unable to use the “search” 
function to help find these solutions easily.  Below, I have captured the location of a number of useful 
technical articles which will help members search for advice and solutions.

Subject	 Author	 Year
Engine Box Insulation	 Dave Probert	 Spring 1991

Engine Maintenance	 John Chapman	 Autumn 1991

Sail Care	 Ben Green	 Autumn 1991

Advice on Rigging	 Kemp Masts	 Autumn 1991

Anchoring - The Basics	 David Green	 Spring 1992

Getting the Most from Your Rig	 Bob Hathaway	 Spring 1992

Tuning Under Sail	 Kemp Masts	 Spring 1992

Stern-gear Maintenance	 Bob Hathaway	 Spring 1993

Rating and Trim	 Dingeman Boogert	 Spring 1994

Teak and Varnishing	 Bob Hathaway	 Autumn 1995

Surveying Advice	 Bob Hathaway	 Autumn 1996

Reefing	 Kemp Masts	 Autumn 1996

Simple Fibreglass Repairs	 Bob Hathaway	 Spring 1997

Modifying Your Rudder	 Bob Hathaway	 Spring 1997

Engine Inspection Hatch	 Peter Allen	 Spring 1999

Holding Tanks and Things	 Sally Smith	 Winter 1999

Technical Tips	 Various	 Spring and Winter 2004

What’s Special about a Shadow 	 Tony Crompton	 Winter 2005

Sail Repairs	 Ben Green	 Winter 2007

Installing an Engine	 Peter Allen	 Winter 2008

Reefing Systems	 John Cade	 Winter 2008

Sail Maintenance	 Ben Green	 Winter 2008

Keel Design	 Chuck Paine	 Winter 2008

Fitting a Bow Thruster	 Arnold Robinson	 Winter 2009

Fitting a Stackpack and Lazyjacks	 Ian Grey	 Winter 2010

Fitting a Roller Staysail	 Martin Hunt	 Winter 2010/11

Fitting Refrigeration to a Coolbox	 John Cade	 Winter 2010/11

Exhaust Alarm System	 Arnold Robinson	 Winter 2011/12

New Instrumentation	 John Willis	 2018

A Heads Winner	 John Cade	 2018

In addition to these articles there is a host of further information within the Forum Section of the Association 
Website, where the “search” process should work together with the Technical Manuals for each of the yachts.
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What a year!

After the first lockdown a 
friend from my club was 
chatting about his three day 
jolly round the island with 
the previous owner of his 
Westerly Pageant, two years 
ago.

He really wanted to do it in one 
go so I said I was up for it, in 
Que Sera my Victoria 30. I was 
desperate to get back to sailing 
and some kind of normality. 
However we would need another 
crew member because I was still 
undergoing chemotherapy for 
lymphoma (again) and was easily 
exhausted. I would have to have 
a lie down every so often.

I found that if we left on second 
high water (05:22) out of Ashlett 

with luck we would be off the 
Needles not long before the tide 
began to flood up the channel 
again. Then it would depend on 
weather conditions, we might 
not make the high water in time 
to get back into Ashlett Creek 
afterwards and would have to go 
into Hythe Marine where my crew 
could get home.

(Different households were not 
allowed to stay overnight on 
boats)

On Aug 23rd I stayed overnight 
on Que Sera and in the early dark 
next morning the two Ashlett 
friends arrived and off we went. 
We put in one reef, it was blowing 
about F4/5 and beat down the 
West Solent. We could turn off 
our nav lights just past Calshot 
and I left them to it and lay down 
in the saloon.

I re-emerged just past Newtown 
Creek and took over helming as 
we belted south. I set us up on 
a starboard tack for the Needles 
channel by going well into the 
shallows off Hurst and went 
below to keep an eye on the GPS 
track. Another yacht could be 
seen going close inshore round 
the Needles but I had never done 
that and stuck to my plan of 
bearing away at the final channel 
buoy just after the Bridge. 

It got very misty so I decided not 

to take the inside passage round 
St Catherine’s Head after all and 
we altered course to go outside 
the overfalls. This meant putting 
on a preventer. It got really sloppy, 
the wind completely disappeared 
and the mist got very thick. I put 
the engine on for a short time.

I went below again and apparently 
it rained cats and dogs according 
to my miffed crew, one of whom 
was also seasick. Poor Mike clung 
on to the helm to help him ride 
it out.

 Not long after we rounded St 
Cats the wind filled in again and 
increased such that not long after 
the engine went off we had to put 
in a second reef. Alan bravely did 
the deed on a boat he hardly knew 
with a leash line to manage which 
he had never done before. We 
gybed and headed for Bembridge 
ledge. Once round it, inside No 
Man’s Land Fort and past the 
Ryde sand red beacons I knew 
the lads knew their way home. 
So I just gave them a bearing for 
East Knoll and went below again. 
I lay listening to the crashes and 
bangs as we flew (forQS!) back 
up the East Solent.

To my surprise, as I emerged, we 
were off our creek easily in time 
to get in at first high water. We 
had rounded the Isle of Wight in 
just under ten hours.

ROUND THE ISLE OF WIGHT
August 24th 2020

I was so pleased that I had even 
done it in spite of everything 
and so were the lads. I am so 
grateful to them and they have 
even crewed for me since while I 
regain my strength and while this 
virus upsets all our lives.

Sue Doyle
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BestLog Cup
WINNER

Congratulations to

Ronald Schenkel
for winning Best Log Cup during

2020
Due to Covid-19 Ronald was informed during the AGM via Zoom.

“Dimple”

I had a rather turbulent last year with my 
first Frances 26; “Dimple” which I bought 
under the name of “Ginitot” via a Dutch 
broker the year before.

Because of my age I downsized my sailing 
ambitions after sailing multi-hulls almost my 
whole life. With my last trimaran; named “Houd 
van Hout” I did some ocean racing and became 
a little known in the Netherlands. Below is the 
article published in the Dutch sailing magazine 
“Zeilen” last month.

Maybe a bit hard to read for you but summarized 
it tells my story about a collision after 60 years of 
damage free sailing.

Translated in short it tells this story: 

With my first “Dimple” (the ex Ginitot) I was 
sailing with 2 friends 

in Zeeland waters when overrun by a big fast 
motorboat. Her only comment; “sorry we didn’t 
see you! What ended in a total loss for Dimple.

After I got the payment from the insurance 
company, together with my wife we went to the UK 
with the addresses of 6 “would be replacements” 
for Dimple. We made a nice vacation out of it and 
visited all six contenders. Started in Wales and 
ended in Burnham on Croutch where we found 
our second Dimple which was named Matty by 
that time. We bought her.

Because I was a bit afraid about the expected 
hard Brexit at the 1st of November 2019 (still 
with no signs of Corona by that time, Brexit was 
the hottest item) and the BTW (VAT) I maybe 
had to pay although VAT under EU regulations 
had already been paid, I sailed her to Den Helder, 

single handed while my wife 
drove our car home.

I am really happy that I sailed 
her home by the end of October 
last year because your country 
is still in a lock down and if there 
had been no signs of the Brexit 
I probably should have left her 
in Burnham till the start of this 
season. Maybe the only good 
thing about Brexit so far!

Leon Bart
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From the day we first took ownership of 
Wine Down Time, our Shadow 26 motor 
cruiser, I had promised my wife (Tracy) that 
I would install a music system. We have 
owned our boat since 17/6/2014 and as yet 
have no sound system installed and pleased 
to inform you I am still married to Tracy.

This is my story...

I had all the best intentions to make good my 
promise to fill the boat with the sound of music 
emanating from some crisp speakers connected 
to a stereo system to be proud of. Each year at 
Henley Music Festival we would moor alongside 
our friends boats while Tracy would dance the 
night away to the rhythms coming from their 
sound systems dreaming of the day she could 
do the same with our very own entertainment 
centre.

I will admit that I am adverse to drilling holes 
or altering our boat for fear of doing something 
dramatic that may cause irreversible damage. I 
have good reason for this in my teenage years 
my pride and joy was a Triumph Spitfire sports 
car that ended up bursting into flames outside 
my parents house, then being asked by one of 
the fireman called out “have you altered the car 
in any way?” to which I had to admit fitting a 
stereo! “Don’t tell the insurance company that” 
was his reply.

If nothing else Lockdown 1 gave the opportunity 
to devise a way to house the stereo system Tracy 
bought some years earlier in a box! Luckily I had 

previously taken measurements of the space 
under the seating area at the stern of the boat, 
so with this to hand I purchased the materials to 
create a self contained stereo unit without drilling 
holes or cutting fibreglass in Wine Down Time.

The box was made from normal plywood then 
sanded so there were no sharp edges plus a 
smooth surface when fully coated a few times 
with professional wood waterproofing liquid. All 
joints were glued and screwed and the final job 
was to cover in white self adhesive vinyl as used 
for covering units and kitchen cupboards. 

I completed the build and installed the Fusion 
stereo and speakers before Lockdown 1 finished.

You may notice there isn’t a photo of it installed 
on the boat, why you may ask? It’s still sat in my 
office at home!

Maybe next year eh Tracy...sorry X

Ian Rycroft

SOUND

Wired
for

As Punch once said...
“This is how you do it”

A garden chair is an essential 
piece of DIY kit.

Waterproofed, covered and ready for action.

K.I.S.S. 
Keep It Simple Stupid.

YES! It fits.
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Tiller Mounted self-steering 
on a Frances 26

To a mainly single handed sailor, effective self-
steering, even for short trips, is a must. When 
I sailed dinghies, this wasn’t really an issue, 
but when my first keelboat came on the scene 
(a Hunter Sonata) I managed with a slightly 
Heath Robinson adjustable line and bungee 
arrangement which could hold my course long 
enough to get sails up or down, put out fenders 
and warps, etc.

I bought my gaff cutter ELLA (Waterlines 2019) in 
2016 and she came with an Autohelm ST2000 tiller 
pilot, mounted on the cap rail. In the sheltered, albeit 
cramped confines of Emsworth channel this was 
adequate for the now rather longer task of hoisting 
or lowering the mainsail, which has two multi-part 
main halyards, the staysail and for motoring, I found 

it soon became overpowered when sailing in even 
relatively light conditions. As I tend mainly to sail 
locally, this was not a big issue, but I recognised that 
it would limit the scope for cruising single-handed 
even in the Solent area.

A 4.5 tonne yacht is at the upper end of the capability 
of the ST2000, but I baulked at the cost and 
upheaval of upgrading without having exhausted 
alternatives. I looked at the arc of operation of 
the Autohelm and soon realised that, combined 
with the modest size of the Frances rudder, it was 
never going to cope well with much of a sea or with 
fresher or gusty conditions. 

Looking at the Autohelm installation instructions, 
these recommend a distance of 18 inches from the 

rudder stock to the tiller pin on the tiller. This meant 
that my cap rail socket was far too far forward, with 
a consequent loss of angle of play.

Fortunately on ELLA, the point 18 inches from the 
rudder stock coincides with the mainsheet horse 
mounted between the after legs of the pushpit, 
allowing the Autohelm to be mounted between the 
starboard legs. The horse is mounted well above the 
tiller, which itself curves upwards from the rudder 
stock and the tiller pin is mounted on the underside. 
The starboard quarter mooring fairlead and cleat 
are forward of the legs and out of the way. The 
inevitable problem was the classic inward curve of 
ELLA’s stern, which meant the mounting socket of 
the Autohelm needed to be located well outboard.

I had seen another Emsworth based Frances 26, 
CALVA, that has an outboard tubular bracket to 

mount a tiller pilot and while this provided the most 
likely direction for a solution, no boats are entirely 
the same and a direct crib would not work for me. 
What followed though had my unscientific brain in a 
3 dimensional spin! Here are the main considerations 
and the answers which, with much help from the 
local stainless steel workshop, I came up with:

The mounting socket needed to be 
high enough to allow the Autohelm 
unit both to sit firmly on the tiller pin 
throughout its arc of operation and to 
rest on the cap rail when disengaged 
without fouling the tiller. 

A: Design the bracket to rise higher 
outboard than inboard with the mounting 
socket at the furthest outboard point.

To avoid the unit falling off the tiller 
pin when under strain, the height of 
the mounting socket also needed to 
allow for the rise and fall of the tiller 
as it moves from one side to the other, 
caused by the non-perpendicular 
mounting of the rudder. 

A: Re-form the tiller pin mount to a 
shallower depth below the tiller so that 
the pushrod of the Autohelm is horizontal 
when the tiller is amidships.

The bracket design and location 
needed to minimise the risk of 
fouling warps, or the mainsheet and 
reef lines when hoisting or lowering 
the mainsail, and of exposing the 
bracket or unit to damage when 
alongside. 

A: The bracket forms a fairly smooth arc, 
rather than carrying any angles, and also 
slopes upwards, so that in the event of a 
trailing rope snagging it, the rope should 
(normally!) free itself. The narrow stern 
profile of the Frances 26 minimises the 
extent to which the bracket protrudes 
towards the maximum beam of the boat.

For both practical and aesthetic 
reasons, we decided the feet of the 
bracket should not be fixed to the 
pushpit legs or to the cap rail, so its 
foot pads needed to accommodate 
the inward curve of the hull, fore and 
aft and top down, while providing 
enough vertical rigidity to provide a 
stable platform in all likely conditions 
for use. 

A: The most difficult aspect was getting 
right the juxtaposition of the position 
(in space!) of the mounting socket and 
the angle of the foot pads as described 
below.

Helm drawn to its maximum starboard position, even with an offset tiller fitting
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There are probably more scientific methods of 
approach, but in the end the final design of the bracket 
was a matter of trial and error. Although by offering 
up the Autohelm unit, approximate measurements 
could be taken of where the mounting socket 
needed to be in the horizontal plane, measuring its 
optimum position in the vertical was more difficult 
and required a few adjustments. Achieving a flush fit 
for the foot pads was also challenging, but by loose 
fitting them, offering up and then very carefully 
carrying the bracket back to the workshop with the 
pads remaining in the right position, the bracket was 
finally welded, re-checked, and ready for polishing.

Fixing to the hull was by 2 x no. 8 stainless part 
threaded hex bolts backed by penny washers 
through the hull into threads in the bracket. The 
workshop supplied paper templates to mark the 
centre point on the outer hull for drilling and 
the threads were positioned to accept the bolts 
perpendicular to the hull. It was vital to ensure the 
best fit by dry fitting first, as I found it surprising 
how even small drilling angle variations affected 
this – note the bracket was secured to the boat by 
a line while fitting and removing!

The mounting socket had been recovered from the 
cap rail and re-used in the new bracket, with the 
cap rail filled with a teak dowel. The socket could be 
replaced if the equipment is changed to one with a 
different shaped or sized pin.

Once I had the best fit and had dry-run the Autohelm 
throughout its range, I made the final fix with plenty 
of Sikaflex to provide a good water seal and to seat 
the bolts firmly in their by now slightly oversized 
holes. The final arrangement is pictured.

The improvement in self-steering performance has 
been all I could reasonably have hoped for. In the 
bracket’s somewhat restricted first season, I have 
used the Autohelm on all angles of sailing and in up 
to 18 knots of breeze and have found it copes pretty 
well even when heeled. And so far, no snagged 
ropes! This sort of system is never going to be a 
match in fresher conditions for a wind vane or a 
more sophisticated hydraulic system, but it enables 
me to put to sea on my own with a good deal more 
confidence that I can if necessary be away from the 
helm for a reasonable time without finding myself 
shooting off in the wrong direction, crash gybing or 
worse!

Richard Brown

The foot pads were fairly generously sized full rounds, but the 
top section was removed to allow them to be closer to the cap 
rail without restricting access to it for maintenance

Fixing to the hull was by 2 x no. 8 stainless part threaded hex bolts 
backed by penny washers through the hull into threads in the bracket

The final arrangement
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In the Azores, they say, you can experience 
all four seasons in one day. Now in December, 
this is certainly true, although I was so far 
spared what a Swiss guy calls a real winter 
with cold and snow. But at one moment the 
sun is shining. The next, rain is pouring down 
on the deck as if Blue Alligator, my Victoria 
34, was taking a shower. And when a low-
pressure system is passing through, the wind 
shakes the rig as if a band of monkeys climbed 
up and down the shrouds. But that can’t do us 
any harm. Vila do Porto on Santa Maria is one 
of the safest harbours in the archipelago. Here 
I can also leave Blue Alligator alone for a few 
weeks to spend Christmas and New Year with 
my wife in Switzerland.

I have been on the Azores for four months now, 
after having sailed from the Algarve to Madeira in 
July and then, single-handed, to the archipelago in 
the middle of the Atlantic. I had started the journey 
despite the Corona pandemic and actually wanted 
to go south, towards the Canary Islands and maybe 
even further via Cape Verde to the Caribbean. 
Although, in early summer the situation didn’t seem 
really safe there. At the same time, the Azores were 
largely free of corona. So, I decided otherwise. I 
have not regretted it.

The Azores are a wonderful sailing ground. I 
haven’t visited yet all nine islands, but the five I 

saw were each a surprise in their own way. Coming 
from Madeira I first headed for Santa Maria, the 
southernmost and smallest of the islands. The 
south coast is barren and rocky. But if you push 
inland, you will discover forests like in fairy tales, 
enchanted gardens, waterfalls and a “red desert” of 
volcanic rock crushed into brick coloured clay. 

Only 50 nautical miles lie between Santa Maria and 
Sao Miguel, the largest island in the Azores with its 
capital Ponta Delgada. It offers a little urban flair. 
But the highlights of the island are without doubt 
the hot springs. The variety is again astonishing: In 
Ferreira on the western coast you can bathe in sea 
water, heated up to 30 degrees, while in Furnas you 
sit in a kind of sulphurous fountain pond. In Caldeira 
Veilha the hot water fills several pools surrounded 
by a tropical jungle. And these are by no means 
all the baths on the island. And beyond that, there 
are the volcanic lakes with their fantastic colours of 
green and deep blue. 

After Sao Miguel I sailed westwards to the central 
archipelago. It was an overnight sail with winds 
around 15 knots and a pretty steep sea. There was 
little sleep. Only in the early hours of the following 
day I could rest a bit. When I climbed into the cockpit 
at first light in the morning, I held my breath. In a 
soft pink light, half covered by a cloud, as if wearing 
a veil there stood Pico, a volcanic cone of over 2300 
meters, the highest mountain of Portugal. 

If you had to find a location for a next episode of 
Jurassic Park, Pico would be perfect. The island 
seems to have fallen out of time. I would not have 
been surprised if pterosaurs had suddenly appeared 
above me. Unfortunately, the marina of Lajes do Pico 
offers only little space for guests, and it is not the 
most protected place to lie. Therefore, I left Lajes 
after only one night and sailed on to Horta on Faial 
- but not without the promise to return if possible. 

Horta is certainly the most frequently visited 
harbour by sailors. It is quite comfortable, apart 
from the fact that it takes some time getting used to 
the limited opening hours of the sanitary facilities. 
Fortunately, famous Peter’s Café Sport is not far 
from the marina and not only offers relief for a 
troubled bladder, but also a treat for thirsty palates. 
The Gin Tonic is legendary, and not for nothing. But 
Faial also has more to offer than just drinks. A walk 
on the crater rim of Caldeira, the extinct volcano, is 
breath-taking, literally in strong winds. I am not the 
lightest person. Nevertheless, I was almost blown 
off my feet.

I probably should have sailed further west to Flores. 
But I was afraid that the season was already far 
advanced and the weather situation would become 
critical. I decided to return to Ponta Delgada via Sao 
Jorge. On 9 September I sailed out of Horta with 
beautiful weather and a moderate west wind. As 
soon as I had left the bay, rain came over us. The 

wind shifted to the north and increased immediately. 
Fortunately, the crossing took only a few hours. 
And I was also rewarded by the sight of a complete 
rainbow over Faial. When I arrived in Velas, the 
capital of the island, the sun was shining again and, 
surrounded by cliffs at least 200 meters high, we lay 
in perfect safety. 

Sao Jorge recommends itself as the capital of 
cheese. The Azores are not exactly a culinary Mecca. 
However, if you like it simple, you will get your 
money’s worth. Thanks to generous EU subsidies, 
cattle breeding is flourishing and the happy animals 
usually enjoy an outside life and fresh sea breeze. 
Fish is, of course, fresh and comes from the waters 
around the islands. Tuna is a staple on almost every 
menu. The prices are almost outrageously low. Even 
with a small budget, you can stay in the Azores for 
a long time.

Via Ponta Delgada I finally returned to Santa Maria, 
the small, fine island with its capital Vila do Porto, 
at the end of October. Vila lies on the cliff above 
the harbour. A steep, winding path, paved with 
black volcanic rock, leads up to it. The place is not 
a beauty, but it has the charm of a small town that 
somehow stopped in the 1980s. Because I have 
been on the Azores for more than three months, I 
have registered here. “Welcome to paradise”, said 
the lady at the cash desk of the townhouse, when I 
paid the 15 Euros for my certificado de registo. 

S i n g l e - h a n d e d  t o S i n g l e - h a n d e d  t o 
a n d  a r o u n d  t h e a n d  a r o u n d  t h e 
A z o r e sA z o r e s



2322

The Azores are probably not a flawless paradise either. 
The dark sides are in evidence, for example, by the 
gloomy prison of Ponta Delgada, which is located just 
outside the town close to the coast. It is sometimes 
also home to sailors who were travelling between 
Latin America and Europe as drug couriers and were 
discovered here. Quite a few requisitioned yachts in 
the ports of the Azores tell their stories. But even the 
islanders themselves could do more to preserve their 
“paradise”. The careless handling of rubbish and, 
even worse, the deforestation to gain pasture land 
threaten to jeopardize the future of the islands.

Nevertheless, the Azores are emerald-green pearls 
in the middle of the Atlantic Ocean, where you can 
live very relaxed and safe. A season here is almost 
too short to see everything the islands have to offer 
- above and below the sea. So, I’ll be thinking about 
what I’m going to do next year and whether I want 
to leave the islands already. I wouldn’t be the first 
to get stuck here. 

Ronald Schenkel on Blue Alligator, December 2020

Find out more about Robert Schenkel on his website and YouTube Channel*

I am a Swiss guy with a deep love for the sea. I have been sailing my little yacht Blue Alligator 
for over 20 years, most of the time single-handed. After having spent most of the time sailing 
in the English Channel and on the French Atlantic coast, I set off on a journey in the summer of 
2020 that took me far out into the Atlantic to the Azores.

More on https://meergeschichten.ch  
or  
https://www.youtube.com/c/RonaldSchenkel/

*This article is a written summary of the video logs that were Ronald’s Best Log Cup entry.
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Title		  Author		  Date
NAVIGATION				  
French Pilot vol 1 Omonville to Treguier		  Robson   )   Transits around the rocks	 1979
French Pilot vol 2 Port Blanc to Ile de Seine		  Robson   )   Transits around the rocks	 1979
French Pilot vol 3 Raz de Sein to Belle Ile		  Robson   )   Transits around the rocks	 1983
French Pilot vol 4 Morbihan to the Gironde		  Robson   )   Transits around the rocks	 1983
Channel Islands Pilot (Incls Minquiers & Les Ecrehou)		  Robson   )   Transits around the rocks	 1983
Isles of Scilly Pilot		  Brandon		  1994
Atlantic Spain & Portugal		  RCC		  1995
The Atlantic Crossing Guide		  RCC		  1992
Turkish Waters Pilot		  Heikell		  1987
Tidal stream atlas NP 265 France West Coast		  Admiralty		 1978
Tidal stream atlas Channel ports & approaches		  Reeve-Fowkes	 1991
Manual of navigation vol 2		  Admiralty		 1960
Navigation RYA Manual		  RYA		  1984
Navigation for Yachtsmen		  Blewitt		  1979
Ocean Yacht Navigator (Astro theory)		  Wilkes		  1977
Excercises  (for Ocean Yacht Navigator above)		  Wilkes		  1976
Norries Nautical Tables		  Blance		  1977
Burton’s 4 Figure Nav Tables		  Burton & Cunningham	 1953
Sight Reduction Tables vol 1		  US Defence Mapping Agency	 1992
Sight Reduction Tables vol 2		  US Defence Mapping Agency	 1995
Sight Reduction Tables vol 3		  US Defence Mapping Agency	 1995
Race Navigation		  Quarrie		  1982
SAILS & RIGGING				  
Sailing Rigs & Spars		  Sheahan		  1990
Spinnaker		  King		  1981
Best of sail trim		  Mason		  1998
Sails		  Howard-Williams	 1990
Looking at Sails		  Banks & Kenny	 1979
YACHT MAINTENANCE				  
Fibreglass Boats		  du Plessis	 2002
Osmosis		  Staton-Bevan	 1989
Glassfibre & Epoxy Wood		  Benoy		  2004
Hull & Deck Repair		  Casey		  1998
RYA Electrics Handbook		  Simpson		  2009
Electrics Afloat		  Garrod		  2005
Boat Electrics		  Watney		  1987
Propeller Handbook		  Gerr		  1989
Complete Book of Yacht Care 		  Verney		  1993
SEAMANSHIP				  
Yachtmaster Offshore		  Russell		  1979
Rough Weather Cruising		  Bruce		  1980
Better Boat Handling		  Sleightholme	 1982
Handling Ropes & Lines Afloat		  Snyder		  1976
Single-handed Sailing		  Mulville		  1994
Heavy Weather Cruising		  Cunliffe		  1988
Heavy Weather Sailing		  Coles		  1991
WEATHER				  
Cruising Weather		  Watts		  1982
Weather at Sea		  Houghton	 1986
RYA Weather Handbook		  Tibbs		  2009
MISCELLANEOUS				  
Improved Keelboat Performance		  Geen		  1974
Ready for Sea		  Mosenthal & Hewitt	 1981
Yachtman’s Emergency Handbook		  Hollander & Mertes	 1980
After 50,000 Miles		  Roth		  1977
Cruising Under Sail		  Hiscock		  1965
Off Watch  (Bunkside reading)		  Various		
The English Channel  (Historical events)		  Calder		  1986
Macmillan Yachtman’s Handbook					     1992
Ship Captain’s Medical Guide		  Dept. Transport	 1996
International Signals 		  Moore		  1976
Hamble to Helsinki (Log of voyage)		  Cattell		  1998
Yacht Flags & Ensigns (Etiquette)		  Barraclough	 1951

Add to your library of boating books
John Cade, one of the very few remaining founder members in the Association, 
has reluctantly decided the time has come to hang-up his oilies and part with his 
wonderful yacht ‘Cadenza’, pictured below. The yacht is a close relative of the Victoria 
34, and the only example of Chuck Paine’s Morris 34 sailing in European waters. She 

raises much interest and many enquiries from sailors like us who admire the sort of yachts that Chuck 
designed and Victoria built in the eighties and nineties. This may sound like an advertising spiel, but 
she has now been sold, and is berthed in Chichester Harbour under the ownership of Ed Gorman, a new 
member of the Association.

Following the sale, John wishes to thin down his yachting library, and is offering the books listed below 
to members. If any of them are of interest to you, please contact John at rcadeho@gmail.com 

On receipt of the books you have requested, it would be appreciated if you would remit the approximate 
amount* of the postage cost incurred to the Association’s bank account:

Victoria Shadow Association

Sort Code: 30-99-31

Account No: 01418316

*As a guide, at the time of writing the Royal Mail parcel rate for packages of up to 2 kg being sent to 
addresses in the UK is £3.10. Rates for dispatches to other countries in Europe are £9.40 for up to  
1 kg and £12.85 for 1 to 2 kg.

BOOKS 
FOR SALE
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An ancient saying that is still a heartfelt wish 
you make to the one who is going on a journey 
over sea. Whether it be a small trip or a long 
journey, fair winds makes things easy.

Therefore, planning a trip from Den Helder (the 
Netherlands) to Helgoland (German Bight) fair 
winds is the element to plan with, especially when 
there is the ever present argument of being back in 
time again.

Globally Helgoland lies east of Den Helder, so getting 
there with mostly westerly winds isn’t that much of 
a problem. Getting back however is the challenge. 
When following the coastal route, you are bounded 
by the shipping lane Rotterdam Hamburg and the 
shoal waters of the Frisian Islands. The route width 
is roughly between 3.5 and 5.5 miles wide.  The 
area is heavily frequented by fishing vessels, and a 
windfarm and some special areas are making up the 
scene. Due to the heavy traffic in the shipping lane, 
staying away from it is rule.

Another option is to make use of the corridor 
between the above mentioned shipping lane and the 
Hamburg west approach which is positioned more 
north. That area is littered with oilfield platforms 
and windfarms. Decision was made to use to the 
coastal route, which gives also the opportunity to 
make landfall on one of the Frisian Islands.

The forecast for week 26 said globally Sun Mon and 
Tue westerly winds, Wed VARIABLE, Thu Fri Sat 
easterly winds. The ideal conditions for a trip to 
Helgoland.

Therefore, Sunday at noon off we went, leaving the 
Den Helder sea roads via het Molengat with a swift 
SW4. Decided was that a 4 on 4 off watch system 
was effective as from 16:00.

The main goal for the trip was to see the island of 

Helgoland, while the underlying purpose was to get 
knowing the Grace Darling more in detail. She is 
a fine Frances 26, bought last year in Portsmouth, 
with her home waters nowadays in the northern part 
of the Netherlands. As being a member of the Royal 
Netherlands Navy Yacht Club (KMJC) her homeport 
is Den Helder.

Going out to sea to learn your boat better also brings 
forward the opportunity to start scrutinizing ones 
own level of competence. Going out to sea means 
being out on your own, you make the decisions and 
you’ll be confronted with the results of your choices. 
So getting to know Grace better and being critical to 
oneself was the task at hand. A good friend of mine 
with many a thousands of sailing miles on the log 
was happy to come along, and was willing to give a 
critical look at the performance of boat and skipper.

Two days of flying with the proverbial fair wind from 
the west brought us smoothly along the coast of the 
Dutch Frisian islands followed by the German islands, 

deep into the German Bight where on the end of the 
Frisian German bight shipping lane we had to cross 
and steer North heading for Helgoland. The wind 
seemed to veer a little SW so we only had to gybe 
and proceed again. On the afternoon of Tuesday the 
wind died, so we decided to make the last miles 
on the iron jib. While passing a large anchorage 
SW of Helgoland, the full impact of the Corona 
crisis became visible. Lots of empty cargo vessels, 
tankers and three very large passenger liners were 
at anchor, waiting for better times to come. Before 
passing through the anchorage, the AIS showed all 
ships at anchor, all quiet. While passing through the 
anchorage, my eye detected movement of one of 
the big freighters.  Slowly it started gaining speed, 
while crossing 150 meters behind us. That somehow 
surprised me! So a sharp lookout is key, at all times. 
We made landfall just before midnight, and after a 
victorious gin tonic we took a good night’s rest.

The port visit at Helgoland was used for a good 
cleanup, some small adjustments and replenish 
some stock. Potable water is a commodity that’s 
hard to get, the water works are making it out of 
seawater by Reversed Osmosis, and comes at 15 
euro/metric ton. After doing the small jobs and 
enjoying a shower we went out to have a taste of 
the local habits. That was found in local beer from 
the cask enriched with a shot of red berry genever. 
An excellent combo to spent de afternoon with, 
while doing some travel planning for the future and 
ending with recalling stories from the past about 
voyages made. After that back on board for a proper 
ship made meal.

Thursday showed the predicted easterly wind, to 
be precise a light NE. So off we went, not before 

we solved the itself presenting electric black out 
situation. Long story short, someone stepped on 
the both/1/2/off switch that went to undefined. So 
full batteries, but no system. A quick fix. Leaving 
Helgoland behind, a lovely island with friendly people 
and a rich history, back into the direction of the Jade 
Elbe entrance to make the shipping lane crossing 
back to the coastal waters of the Frisian Islands.

Again, with the wind full in the back we passed the 
crossing point buoy TR 9 and veered SB to steer to 
the TR7, a 7-mile stretch that makes most of the 
crossing. Again, very few shipping was met what 
made the crossing a more comfortable experience. 
The wind seemed to be in good spirit, it followed us 
to a comfortable E3 to 4. So flat out again before the 
wind, Jib boomed out, main secured with a rope from 
the end of the boom to the front, thus preventing for 
a unwanted gybe.

One of the problems when sailing singlehanded, or 
better call it dangers is getting seriously hurt when 
handling the rig. Breaking a finger, or getting a 
concussion really could ruin your sailing day. So to 
keep these risks at a minimum, one has to identify 
all the common actions and come up with standard 
procedures for it. A most common operation is 
gybing. The great strain on the sheets become 
visible when the jib starts flapping while handling 
the sheet becomes a tour de force. When also the jib 
is boomed out by a pole of some sort, the procedure 
has to be done in a safe way. Thus we parsed the 

Fair winds and following seas
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operation in separated parts that when executed 
can be done in a safe way.

So situation is before wind, SE4, mainsail over SB, 
secured by the preventer, jib on port, on a 3 position 
(full out) spinnaker pole, sheet outside the safety 
rail, while SB jib sheet used as a downhaul to a bow 
mooring cleat.

First: Gybing starts at first taking away the preventer 
from the main, then in a controlled way gybe the 
main to Port, then set the preventer on Port side. 
Main secure. Jib in the leewind of the main.

Second: Take away the downhaul of the spinnaker 
pole. Go aft and release the jib sheet until the pole 
nearly touches the front stay, while at the same 
time rolling in the jib.

Now you have a comfortable situation: main gybed 
and secured, jib mostly taken away.

Third: Retract the pole, undo the jib and bring pole 
to the other side of the forestay. Bring it out again, 
while attaching the jib again.

Forth: Go aft, start hauling the jib sheet, while 
letting go the roller line of the jib. When jib is fully 
out, secure the jib sheet, and go forward to set the 
jib boom downhaul. All be done by one person, in a 
controlled way. End of procedure.

Working with standard procedures gives you 
confidence and control over the situation. It will in 
the end never prevent you from getting surprises 
but at least it gives you a routine to stick to.

The easterly winds brought us in good time back to the 
Netherlands Frisian Islands. While running smooth 
we made the decision to sail on to IJmuiden to have 
a rendez vous with my brother, who is captain on a 
cargo vessel.  Again a lovely sailing day, although we 
were now infested with black flies. A nuisance of the 
first category, while the whole afternoon was used 
to swat these little critters away. In the morning we 
made landfall at IJmuiden, and had a chat with my 
brother, for the time lying alongside his ship. After 
having a chat, doing a photo shoot and some filming 

and accepting a little bottled gift of the captain we 
parted, back to sea again, heading for Den Helder.

The wind was now east four, so again we had a 
smooth sail along the coast. While passing the 
historic waters of Camperdown (1797, Adm. Duncan 
gave us a good old ramming), and the Anglo Russian 
landing beaches at Grootekeeten(1799, Dutch 
French combination gave you a good old ramming) 
we slowly got sight of the fair water buoy of the 
Schulpengat, the leading channel to the port of Den 
Helder. At 1700 the ships logbook noted between 
the harbor lights, while a welcome party was ready 

to get us in our berth. Again, a good beer was there 
to celebrate our return of a great sailing week!

The main goal of reaching the destination of 
Helgoland was made as well as getting to know 
the boat even better, and make serious work from 
defining some procedures. Personal gains in trying 
and improving some handling aspects as well as 
sailing in busy waters was met as well. But above 
all, it was a great sailing trip!

Marc Langbroek

S/Y Grace Darling

BREXIT
Despite all the gloom and doom we hope that 
optimism is taking priority in respect of cruising 
plans for the Summer of 2021. The team on 
the south coast have already made bookings 
in respective marinas for the weekends of 
11th to 13th June at Gosport and Lymington, 
and 4th and 5th September at Island Harbour, 
on the Isle of Wight. All members are welcome 
to attend regardless of home berth locations. 
Some might wish to venture further across the 
open sea and the following websites might be 
of interest if visiting mainland Europe.

Other information is also available, and during 
the various lock-downs enjoyment can be drawn 
from past Cruising Logs and making plans for 
your next cruise. Further information and booking 
arrangements will be published on the Association 
Website in due course.

Government Notice 8
www.gov.uk and search “sailing your pleasure craft to and from the uk“  

(this brings notice 8 up as the top result). 

The Cruising Association
www.theca.org.uk for a video talk on Brexit issues for cruisers accessible from the home page or 

select member benefits / videos and podcasts (membership not required).

Chichester Harbour Conservancy
www.conservancy.co.uk and from the home page “On the water“ section select UK/EU entry and 

exit formalities.
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“Albertine, now a lighter shade of blue, and complete 
with bow thruster, after her refit in new ownership”

If you have images of 
your cruise you would 

like to share pleas email 
them to:

ian.rycroft@gmail.com
Members

PHOTOSPHOTOS @

“John Cade Reaching Home in CADENZA”

“ELLA in the beautiful early summer weather in 
an almost empty Chichester Harbour”

““SKYLARK” moored at her home mooring on the River Hamble””

“On board Wine down time with all the family at Medmenham on the river Thames”
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